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Role title: 	Terrestrial Ecosystems UK Discipline Director
Grade:		Director
Reports to: 	Practice Director    

Purpose/Scope of role

A world class environmental consultancy, The APEM Group possesses a unique blend of high standard capabilities that allow the business to operate alongside large multidisciplinary consultants and for international corporations and governments; by maintaining trusted relationships with our clients and offering agile consulting solutions to solve complex challenges.
 
We are a high growth business, fuelled both organically and through acquisition. This role is part of the APEM UK and Ireland Regional leadership team, building sustainable success through a high-performance culture, robust operations, applied market insight and progressive excellence. 

Our Terrestrial Ecosystems UK Discipline comprises several teams across the UK focussing on ecology, biodiversity net gain, EIA and natural capital. We deliver a range of projects for our clients including the UK environment / conservation agencies, wider development clients and other consultancies; unified by the theme of protecting the environment, whilst aiding development to take place where appropriate.
 
The purpose of the role is to provide Discipline leadership to continue building a cohesive, engaged and motivated Terrestrial Ecosystems UK team. You will work cross functionally to build out strategy for growth, expand the terrestrial consultancy team and the offer to our clients. You and you team will influence and shape current work streams and expand the current customer base across the UK as well as the current skillset offered by the team.

What success looks like in this role

The Discipline Director owns technical depth, people leadership, commercial performance, market/service insight and delivery excellence within their Discipline across a range of service capabilities. They are accountable for ensuring high performing optimised operational resource delivery across their Discipline with projects and programmes undertaken in compliance with internal and external regulatory standards and with reasonable care for safety and wellbeing. They will lead the strategy, business planning processes, governance, reporting and measurement of commercial performance of the Discipline. 

The primary accountabilities for this role are ensuring technical excellence, robust delivery, high performance and sustainable growth of the Discipline through deep leadership of people, capability and work quality. Success is measured through the four parts of the APEM balanced score card:

· Clients and Growth – build sustainable client demand to secure pipeline and support achievement of revenue budget.
· Culture and Impact – Ensure the Disciplines resources, skills development and team structures prepare for effective delivery of current and future client needs.
· Expertise and Innovation – Strengthen the Discipline’s reputation for technical excellence and differentiated consultancy offer leading to repeat, high value client work across the full asset life cycle.
· Commercial health – Deliver a profitable and cash generative Discipline in line with agreed budget targets.

This is a role within a wider business leadership team, so UK& Ireland Region success will come from collaborating across the Director cohort to support our clients, unlock opportunities and bring to life our vision, mission, and strategic plan through Group cohesion. Leadership will result in a team that is resourced and structured to deliver with resilience through work design and team capability.

Key Responsibilities

Clients and growth
· Develop and translate Discipline strategy into clear operational priorities that support profitable growth, sustainable margin expansion and secure pipeline.
· Support the management of strategic accounts and frameworks to develop trusted relationships and long-term customer lifetime value, acting as senior sponsor for key accounts. 
· Establish and maintain relevant strategic partnerships and alliances.
· Provide market insight to inform service offering assessment, adjacent growth opportunities and pricing decisions.
· Pro-actively maintain a full knowledge of the evolving capabilities across the Group to identify and capitalise on opportunities for cross-sell and cross-team collaboration. This may be supported via Technical Director cohort. 
· Support/input to budgeting, forecasting, and financial analysis, in partnership with the Practice Director and Finance Business Partner.
· Partner with Client Growth Directors and Technical Directors to enhance both organic and targeted business development and cross-sell capability activity within the team.
· Ensure relevant technical inputs are provided by relevant Technical Directors or Associate Director’s to the tendering process, working with APEM Bid team.
· As part of Discipline leadership team monitor and evaluate the service and pricing proposition ensuring we remain client centric and strike the right balance between client and financial goals and longer Client Lifetime Value and Group success.

Culture and Impact
· Lead the Discipline team inclusively and collaboratively, using feedback and coaching to drive performance and capability development.
· Actively manage teams through transparent communication, clear goal setting, prompt conflict resolution, empowerment of others through delegation and fostering a continuous learning and development culture. In leading a diverse group of people and expertise you can demonstrate the impact of effective leadership behaviours and people practice on business outcomes and retention of valued colleagues
· Be part of the development and delivery of long-term people plans to include employee engagement, behaviours, organisational design, succession planning, and skills building in partnership with the People Business Partner.
· You are an advocate for APEM Group and build alliances internally and externally to leverage skills and expertise that enable high performance and people development.
· Whilst ensuring People Plans are primarily aligned with our long- term strategy and goals you demonstrate agility of thought and the ability to re-pivot or make tactical interventions if needed.
· Maintain and develop skills matrices and competency frameworks for the Discipline.
· Use data, insight, and calibration to underpin objective decision-making.
· Operate a learning approach to issues or near-misses, across a range of operational activities.
· Identify opportunities for operational cost optimisation.
· Ensure Health and Safety and all internal and external regulatory standards are maintained.
· Take reasonable care for the safety and wellbeing of yourself and others; make use of the tools, equipment, training, and resources; and actively engage with colleagues at all levels to contribute to the continuous improvement of health and safety management.
· Complete mandated training and ensure its completion across your teams.
· Work with teams to integrate compliance into operational processes.
· Promote equality and diversity within the Discipline.

Expertise and Innovation
· Act as a senior technical authority for the Discipline, providing assurance of technical quality of work delivered.
· Lead all aspects of day-to-day operational management of the Discipline ensuring the optimisation of people and resources to client projects. In larger and more complex portfolios you will work hand in hand with the Operational Director to achieve these objectives.
· Responsible for directing multiple projects, programmes and frameworks simultaneously, ensuring change control, reporting of issues and that client requirements and deadlines are met within allocated budget and contractual obligations.
· Ensure commercial hygiene standards across projects and internal processes.
· Implement and maintain best practices to drive productivity within Discipline.
· Identify and deliver on opportunities to enhance quality of services to meet client expectations and create client value.
· Lead technical standards, methodologies, guidance and assurance across the Discipline.

Commercial Health
· Manage Discipline commercial performance against budgets, driving increased profitability, revenue growth and continuous improvement. This will include: 
· [bookmark: _Hlk210738546]Leading the budget planning and financial forecasting for the Discipline.
· Monitoring pipeline across the Discipline, identifying areas of under and over resource and working with the Practice and Business Unit leadership team on resource and pipeline plans.
· Leading with support from the PMO team and Operations Director, the Discipline month end process with regular reporting as part of the Commercial Health Update process, predicted outturn against revenue, cost of sale and gross profit budgets.
· Supporting development and management of the Discipline Capex budget. 
· Monitoring and managing Discipline utilisation and identifying/implementing improvement opportunities. 
· Reviewing project performance and management of client change control within the Discipline.
· Oversee the development of clear and well-formed Discipline investment cases where required. 
· Work with the Legal team and CFD to anticipate and mitigate risks around regulatory or commercial terms relating to client contracts. 
· Implement and monitor pricing strategies to reflect service value and ensure the balance of competitiveness and profitability.
· Ensure compliance with the APEM Group Delegations of Authority (DoA) process for proposals, projects and expenditure. Including checking of proposal and project approval documents and tracking progress through the DoA system.

· To carry out any additional activities that may be reasonably required or requested.
· To take reasonable care for the health and safety of yourself and others; make use of the tools, equipment, training and resources; and actively engage with colleagues at all levels to contribute to the continuous improvement of health and safety management.
· Complete mandatory health and safety training modules and any that are specific to your role.
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