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Job Description

Role title: 	Operations Manager
Reports to: 	Divisional Director
Grade:		Associate Director
Sector:                Land
Division:	Woodrow	


Purpose / Scope of role

Ecology Ireland is a fast-moving consultancy delivering complex ecological work across Ireland, including Environmental Impact Assessment Reports (EIARs), Natura Impact Statements (NIS), habitat mapping, restoration proposals, biodiversity strategies, and specialist technical ecological assessments for public and private sector clients across renewable energy, infrastructure, conservation and government.

This role will provide the operational support required to drive consistency and growth within the Ecology Ireland division. The successful candidate will create the systems, governance and delivery discipline that allows the Divisional Director to focus on strategic growth, work winning, client relationships, sector positioning and diversification.

The Operations Manager will be responsible for ensuring that people, processes, commercial controls and delivery rhythms are aligned and functioning, creating a predictable, high-performing environment with clear accountabilities, realistic utilisation expectations, professional programme and project management, and accurate forecasting.

What success looks like in this role
Within 12–18 months, the Operational Manager will have strengthened the operational foundations of a growing and technically respected division. Project delivery will be supported by clear management pathways, consistent approval structures and well-balanced QA responsibilities across senior grades, creating a smooth and reliable delivery environment. Financial and resourcing rhythms will be visible and well-controlled, with strong forecasting, aligned utilisation planning and workforce sequencing that reflects the forward pipeline. Project management capability across the division will be operating to a consistent professional standard, underpinned by strong governance, accurate project controls and effective compliance systems.

This operational clarity enables wider focus on strategic growth, market positioning and higher-value opportunities, while the division continues to scale in a structured and sustainable way.











Key Responsibilities

· Lead day-to-day operational management for Ecology Ireland, embedding clear delivery rhythms, governance standards and assurance processes across major consultancy programmes. 
· Ensure effective escalation pathways, robust QA frameworks and smooth integration of Group systems, tools and PMO practices.
· Own the division’s commercial health alongside Finance and the Divisional Director, strengthening forecasting discipline, utilisation control, margin protection and revenue accuracy. 
· Build financial awareness across the team and ensure project approvals, pricing and scope control align with delivery reality and Delegation of Authority standards.
· Establish a consistent project management culture supported by standardised tools, reporting structures and accountability frameworks. 
· Coach PMs to raise capability in risk management, client communication, billing discipline and change control, ensuring QA responsibility sits appropriately across senior grades.
· Oversee workforce planning, continuity and sub-contractor governance, maintaining transparent controls and performance standards. 
· Develop commercial competency frameworks and support upskilling to create a resilient and scalable team structure.
· Translate strategic growth direction into executable operational plans, ensuring new service lines are delivery-ready with appropriate workflows, QA structures and resource planning. 
· Act as operational sponsor for key clients and framework accounts.
· Provide clear, actionable performance insight to the Divisional Director and Group leadership, maintaining strong cross-functional relationships. 
· Foster a high-performance culture built on accountability, transparency and proactive risk management.
· To carry out any additional activities that may be reasonably required or requested.
· To take reasonable care for the health and safety of yourself and others; make use of the tools, equipment, training and resources; and actively engage with colleagues at all levels to contribute to the continuous improvement of health and safety management.
· Complete mandatory health and safety training modules and any that are specific to your role.
















Essential
· Senior operational leadership within ecology, environmental consultancy or similar technical field.
· Strong commercial and financial acumen (forecasting, margin management, revenue recognition, pipeline alignment).
· Proven experience building PM discipline and operational governance.
· Understanding of ecological/environmental consultancy delivery: fieldwork seasonal cycles, EIAR workflows, statutory requirements, seasonal resourcing.
· Excellent people and stakeholder engagement.


Desirable
· Understanding of Irish and EU environmental legislation, planning processes and consenting ecology.
· Experience in multi-office, distributed teams.
· Chartered or related professional membership.


Our Values 
Our most important assets are our people who work here. We all work as one team and rely on each other. We wish to create a working environment to which our people are proud to belong, by maintaining our values at the forefront of everything we do. These values are:

· Integrity – We do the right thing
· Quality – Quality in everything
· People - We care
· Forward thinking – We focus on the future
· Positivity – We believe we can
· Fairness – We champion equality 

Our WOW Factor

When home became work, we learned that flexibility, understanding and balance allowed us all to move forward and grow together. So, no matter where you’re based, the hours you keep, the toddlers you have to entertain, or outside interests that help with your wellbeing we’re committed to our Ways of Working (WOW) with each other so we can continue to be our best.

You belong

We recognise that everyone’s story is different. The opportunities, experiences and challenges faced in life shape who we are, and we understand that these are the things that make us individual and unique. Embracing our differences means we’re able to approach what we do from every angle.
Inspiration and insight can come from anywhere, and no matter your history or choices in life, we empower our people to be their best, so we can be our best, together. We welcome the whole you.
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