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Job Description

Role title: 	Associate Director
Reports to: 	Divisional Director
Grade:		Associate Director
Sector:                Land
Division:	Woodrow	


Purpose / Scope of role

An Associate Director will form part of the senior management team, working within the Woodrow division (and other divisions with cross-cutting expertise in ecology, fisheries science, hydrology, hydro/geomorphology and water quality) to deliver a range of projects for Irish (Republic and Northern Ireland) environment and conservation agencies and regulators, government bodies, water and energy companies and industries. We also work with these organisations’ supporting services and the private sector, whether in construction or consultancy, all on and around the unified theme of protecting the environment, whilst promoting and enhancing sustainable development.

A key part of this role will be to work with Woodrow / APEM’s wider senior management team with a remit to lead, expand and diversify the business plan and capabilities of our established consultancy team. You will work within and across the wider team of terrestrial ecologists, aquatic and other practitioners to deliver projects across the Island of Ireland with possible occasional requirement to input into GB work.

What success looks like in this role
The Associate Director Role will allow for development of an individual in the areas of management, budgeting and strategy for the Division, as well as building on your existing technical knowledge.  A successful Associate Director, by supporting the Divisional Director, will expect to continually develop expertise in developing strategy for the division, supporting excellence in technical delivery and managing teams and budgets, including input into the annual budget for the Division, and deputising for the Divisional Director as appropriate.  As your skills develop in this area, you will continue to develop as a Senior manager in the Division and the APEM Group.


Key Responsibilities
· To work closely with the Principals and Associate Directors to expand the business across the Island of Ireland.
· To create a profitable and thriving team.
· To manage relevant budgets where allocated (including equipment, procurement, expenses), and ensure performance targets are achieved.
· To monitor your team’s performance by gathering relevant data and produce detailed reports for management review.
· To lead and mentor the consultancy teams, including co-ordinating their training and professional development.
· To successfully develop, maintain and manage internal and external stakeholder relationships, actively seeking new clients and business opportunities.
· To encourage sharing of efficiencies, best practice and new ideas across Woodrow and APEM’s wider teams.
· To ensure compliance with relevant national and international standards, including health and safety standards.
· To have final sign off for consultancy projects, reviewing and monitoring multiple projects at a time, effectively project managing to ensure client requirements and deadlines are met.
· To provide specialist technical advice to colleagues and clients as required.
· To maintain a culture of continuous improvement and quality assurance.
· To ensure all members of staff are utilised to full capacity.
· To carry out any additional activities that may be reasonably required or requested.
· To take reasonable care for the health and safety of yourself and others; make use of the tools, equipment, training and resources; and actively engage with colleagues at all levels to contribute to the continuous improvement of health and safety management.
· Complete mandatory health and safety training modules and any that are specific to your role.



Skills/Knowledge/Experience/Qualifications

Essential
· Minimum 10 years’ postgraduate working experience
· Extensive and demonstrable knowledge of the Irish environmental sector
· Extensive and demonstrable knowledge of Irish regulators, key businesses (such as water, energy and infrastructure) and associated stakeholders
· Extensive and demonstrable experience of Irish environmental regulations and associated reporting and roles, such as Appropriate Assessment, NIS, EcIA, ECoW etc
· Extensive and demonstrable experience of private sector environmental consultancy

Desirable
· PhD or MSc in an Environmental subject
· Full Chartered status or a minimum of Full Membership of a Chartered Institution
· To have a demonstrable, extensive and established wide network of Irish contacts.

Our Values 
Our most important assets are our people who work here. We all work as one team and rely on each other. We wish to create a working environment to which our people are proud to belong, by maintaining our values at the forefront of everything we do. These values are:

· Integrity – We do the right thing
· Quality – Quality in everything
· People - We care
· Forward thinking – We focus on the future
· Positivity – We believe we can
· Fairness – We champion equality 

Our WOW Factor

When home became work, we learned that flexibility, understanding and balance allowed us all to move forward and grow together. So, no matter where you’re based, the hours you keep, the toddlers you have to entertain, or outside interests that help with your wellbeing we’re committed to our Ways of Working (WOW) with each other so we can continue to be our best.

You belong

We recognise that everyone’s story is different. The opportunities, experiences and challenges faced in life shape who we are, and we understand that these are the things that make us individual and unique. Embracing our differences means we’re able to approach what we do from every angle.
Inspiration and insight can come from anywhere, and no matter your history or choices in life, we empower our people to be their best, so we can be our best, together. We welcome the whole you.
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