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Job Description

Role title:	Operations Director
Reports to: 	Business Unit Director
Grade:		Director
Sector:		Water and Land Business Unit

Purpose / Scope of role

The APEM Group, a world class environmental consultancy, possesses a unique blend of capabilities that allow the business to operate alongside large multidisciplinary consultants and for international corporations and governments; by maintaining trusted relationships with our clients and offering agile technology and software solutions to solve complex challenges.

We are a high growth business, fuelled both organically and through acquisition. This role is part of the Water and Terrestrial leadership team, building sustainable success through a high-performance culture, robust operations, applied market insight and progressive excellence. We are in a period of time with heightened focus on our precious water resources and ecosystems. Investment in water resilience, climate adaptation, energy transition and sustainable infrastructure is currently at an unprecedented level. The APEM Group is excellently placed to support environmental challenges through our mission ‘to provide progressive ecological and technological solutions to decision makers around the globe, partnering to achieve environmental and social outcomes that matter’.

As part of the Water and Terrestrial leadership team the successful candidate will have a technical background in an ecosystems (freshwater, marine or terrestrial) discipline aligned to the services and growth aspirations of the Business Unit. They will have a good understanding of a range of industry markets with strong operational experience, client relationships and a desire to support the Business Unit with growth and diversification.

The role is within a wider business operations team, so Group-wide success will come from collaborating across the leadership cohort to support our clients and teams, unlock opportunities and bring to life our vision, mission and strategic plan through Group cohesion.

The primary accountabilities for this role pertain to supporting the efficient and effective operational delivery of the Business Unit plan:

· Developing and mobilising people around projects to deliver on our commitments to clients underpinned by operational KPIs
· Responsible for operational delivery to meet the commercial/financial targets whilst maintaining compliance with safety, technical and quality requirements to drive change in how we meet our client needs
· Driving commercial health and financial performance and continued improvement

What success looks like in this role

Within 12 to 18 months, you have become a trusted strategic partner to the Business Unit Director and a respected critical friend to Sector and Divisional Directors. You’ve established the frameworks, rhythms and expectations that give you real oversight and influence, while keeping day-to-day delivery firmly with the sectors and divisions.

Operational governance is consistent and predictable, with clear assurance processes that sector and divisional leaders understand and actively use. HSE performance is strong, with the Business Unit recognised across APEM as having mature, embedded systems and a proactive approach to risk and compliance.

Commercially, the Business Unit is stable, profitable and forward-looking. Your early-warning indicators and KPI dashboards drive timely interventions, forecast accuracy, and finance literacy across teams has noticeably strengthened.

You will have built on the Business Unit workforce and talent strategy, to further improve how the sectors plan, allocate and develop its people fostering and leading a collaborative culture. Resourcing decisions are smarter, subcontractor use is pragmatic, and critical skills are being built internally. Teams are more productive, engaged and supported, with clearer pathways for development.

Above all, the Business Unit is regarded within the APEM Group as the model of how strong operational governance, financial discipline and thoughtful talent planning can combine to create a high-performing, profitable and confident Unit. You have the levers, the buy-in and the credibility to keep it moving forward.

Key Responsibilities

Strategic Operational Governance & Assurance

· Lead management of the operations within the Business Unit alongside the Unit leadership team in the most efficient manner possible in line with client contract requirements and sector budgets.
· Hold Business Unit-level operational accountability and assurance: work with groups services leads to define and maintain the governance, policies, assurance checks and escalation routes that confirm projects are delivered safely, compliantly and to required quality standards.
· Establish and maintain an operational assurance framework (audits, competence matrices, accreditation oversight, contractor assurance) and report business unit risk and compliance status to Business Unit Director and Group functions.
· Work with APEM group HSEQ leadership to provide assurance of compliance (policy, audit, risk appetite, improvement plans). Ensure the Units Sector and Divisional Directors have robust systems, training frameworks, licences, and competence regimes in place and these are consistently applied for all staff and subcontractors to ensure compliance with relevant legislation and other compliance requirements.
· Responsible for ensuring that all equipment and PPE is being managed to the appropriate standard, calibration and is in-service.
· Work with the People Team and Business Units leadership team to ensure staff training and process needs support continuous improvement and deliver high quality and safe project completion.
· Act as the sector escalation lead for operational risk and compliance incidents; ensure corrective actions, lessons learned and controls are implemented and tracked.
· Lead integration of Group systems and process changes into Business Unit operations, ensuring fit for purpose adoption and measurable benefit.

Commercial Performance, Early-Warning & Financial Accountability

· Alongside the Commercial FD and Business Unit Director, own Unit commercial health at a strategic level: define and monitor the KPI’s, identify early-warning and intervention thresholds for revenue, margin, pipeline and utilisation.
· Partner with the Commercial FD and Head of Business Unit PMO to deliver finance literacy across divisional teams: translate financial targets into business-facing metrics, embed forecast discipline and corrective action processes.
· Design and operate early-warning systems (pipeline coverage ratios, forecast accuracy, margin erosion alerts, revenue-at-risk dashboards) and lead coordinated corrective actions with Sector and Divisional Directors.
· Be accountable for Business Unit forecast accuracy and for driving improvement actions where forecasts or KPIs fall outside agreed tolerance.
· Implement and monitor pricing strategies to reflect service value and ensure the balance of competitiveness and profitability.
· Oversee bid approval governance for multi-sectoral/divisional opportunities; work with Legal and Commercial FD to anticipate and mitigate contractual/commercial risk.
· Support month-end commercial controls (predicted outturn vs revenue, cost of sale, gross profit) and capital expenditure governance.
· Support the Business Unit leadership team with annual budget planning, financial forecasting and well-informed investment cases.
· Lead on regular project management reviews with the Sector and Divisional Directors to ensure high project performance and management of client change control.
· Support the Business Unit leadership team to comply with the APEM Group DoA process for proposals, projects and expenditure. Including checking of proposal and project approval documents and tracking progress through the DoA system.

Resource & Talent Strategy and building a high performing culture

· Alongside the People BP own Business Unit workforce planning, resource-allocation strategy and talent delivery to meet demand, budget and quality needs.
· Work with your TA partner and Sector/Divisional Directors to ensure the timely delivery of hires to support contract wins and deliver the resourcing plan 
· Design and maintain the business unit resourcing model (mix of permanent, fixed-term and subcontractor capacity), including decision criteria for direct hire vs subcontractor use, flexibility vs cost trade-offs and governance of supplier pools.
· Drive utilisation, productivity and cross-functional capacity planning (billable days, utilisation targets, bench management, cross-skilling) and partner with Talent Acquisition to deliver timely, cost-effective resourcing.
· Lead talent prioritisation and sequencing to align recruitment and development with peak demand and budget constraints (succession planning, internal mobility, critical skills pipelines).
· Continue to develop and maintain business unit-level competency frameworks and learning pathways; enable cross-functional learning and knowledge transfer to improve capability and reduce reliance on external contractors.
· Work with the Business Unit leadership team on the development and delivery of long-term people plans to include engagement, behaviours, OD, succession and skills building, with the aim of achieving high staff retention rates.
· Promote equality and diversity within the Business Unit.


Sector Growth & Market Positioning

· Translate business unit strategy into clear operational priorities that support profitable growth and sustainable margin expansion.
· Oversee strategic account performance and customer lifetime value initiatives; act as senior sponsor for key accounts where required.
· Provide market insight to inform service offering assessments and adjacent growth opportunities; ensure new offerings are operationally viable and resourced.
· Identify and develop strategic partnerships and alliances that strengthen delivery capacity, capability or market access.
· Ensure growth plans include realistic operational delivery plans, capability uplift, and risk mitigations.

Performance, Reporting & Stakeholder Engagement

· Provide timely, concise reporting to the Business Unit Director and Group leadership on operational risk, financial health, resource position and corrective actions.
· Act as a trusted, senior business partner to Sector and Divisional Directors — challenging constructively, enabling decision making, and intervening where strategic risk or compliance gaps emerge.
· Maintain strong two-way relationships with Group functions (Finance, Legal, People, HSE) to ensure alignment and rapid issue resolution.

General

· Lead or sponsor key cross-sector initiatives as required.
· Role model APEM values and expected professional behaviours.
· Carry out other reasonable duties as requested by the Business Unit Director.

Skills/Knowledge/Experience/Qualifications

Essential

· Significant senior operational leadership experience within a consultancy or professional services environment — ideally at Divisional/Function director level.
· Proven ability to operate as a strategic business partner to director-level stakeholders: influence, challenge and secure change without direct line control.
· Strong commercial and financial acumen with demonstrable experience owning Business Unit level financial KPIs (revenue, margin, utilisation, forecast accuracy) and running early-warning / corrective action processes.
· Operational governance and assurance experience: designing and running audit/assurance frameworks, competence and licence regimes, and incident escalation/corrective action processes.
· Demonstratable HSE leadership skills and knowledge.
· Working knowledge of ISO management systems: ISO 45001, ISO 9001 and ISO14001.
· Experience of workforce planning and resource modelling (permanent vs contractor mix), including supplier management and governance of external capacity.
· Excellent stakeholder management and communication skills; comfortable presenting to senior leadership and translating complex operational/financial information into clear actions.
· Track record of embedding systems and process change across multiple teams and ensuring measurable adoption and benefit.
· Technical background in freshwater, marine or terrestrial ecosystems discipline so you can credibly engage on technical risk and delivery constraints.
· Degree (or equivalent) in relevant technical or business discipline.

Desirable

· Experience working with central Finance/Legal/People/HSE functions to design governance and assurance.
· Health and Safety qualification such as IOSH Managing safely or equivalent including incident investigation.
· Membership of relevant professional bodies or chartered status.
· Experience integrating acquired businesses or scaling operations through inorganic growth.
· Post-graduate qualification in a relevant field.

Behaviours & Leadership

· Strategic thinker who stays close enough to delivery to set practical, enforceable standards.
· Decisive, data-driven and people-centric: able to balance commercial pressure with welfare, quality and long-term capability building.
· Collaborative, credible and authoritative. Able to be a “critical friend” to peers whilst carrying the mandate of the Business Unit Director to drive operational excellence, taking ownership for Business Unit outcomes.

Our Values

Our most important assets are our people who work here. We all work as one team and rely on each other. We wish to create a working environment to which our people are proud to belong, by maintaining our values at the forefront of everything we do. These values are:

· Integrity – We do the right thing
· Quality – Quality in everything
· People – We care
· Forward thinking – We focus on the future
· Positivity – We believe we can
· Fairness – We champion equality 

Our WOW Factor

When home became work, we learned that flexibility, understanding and balance allowed us all to move forward and grow together. So, no matter where you’re based, the hours you keep, the toddlers you have to entertain, or outside interests that help with your wellbeing we’re committed to our Ways of Working (WOW) with each other so we can continue to be our best.

You belong

We recognise that everyone’s story is different. The opportunities, experiences and challenges faced in life shape who we are, and we understand that these are the things that make us individual and unique. Embracing our differences means we’re able to approach what we do from every angle.
Inspiration and insight can come from anywhere, and no matter your history or choices in life, we empower our people to be their best, so we can be our best, together. We welcome the whole you.
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