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Job Description

Role title: 	Commercial Finance Manager
Reports to: 	UK&I FD, Dotted line to Ecosystems & Environmental Management
		Director
Grade:		Associate Director
Region:		UK&I

Purpose / Scope of role

APEM Group is a world-class environmental consultancy with a unique blend of specialist capabilities, enabling us to partner with global corporations and governments while maintaining close, trusted client relationships. Our growth trajectory, driven by organic expansion and strategic acquisitions has positioned us as a leader in delivering complex, technically challenging projects across the UK, Ireland, and internationally.
 
APEM has recently become part of Applus+, an international Group with over 25,000 employed across 65 countries. APEM Group will become a new division within Applus+ leading the development of a consulting offer, complementing other core and established services. This is an exciting time to join APEM whose partnership with Applus+, will provide both investment and collaboration opportunities to take APEM on its next phase of growth.

As the Commercial Finance Manager within the UK&I Finance team you will provide dedicated support to the Ecosystems & Environmental Management (EEM) business unit. This is the largest business unit in the UK&I structure. The consultants and scientists in this unit focus on diverse projects across the marine, terrestrial and freshwater landscape. Carrying out work such as looking at the impact of offshore wind on sea life, carrying out analysis of the quality of water across our rivers, lakes and coastal waters and protecting endangered species.  

The successful candidate will form part of the Ecosystems & Environmental Management (EEM) leadership team working closely with the Business Unit Director, Practice Directors and UK&I Finance Leadership. The role will also interlock with wider finance colleagues, with a peer in the Environmental Planning, Assessment & Intelligence Commercial Finance Manager and with support from the UK&I finance team.    

As we look ahead to the next phase of our journey, this is an exciting opportunity to play a pivotal role in shaping our continued expansion and help guide a business making a real difference to the global environmental transition.

What success looks like in this role

Over the new few years, you will be recognised as a key support for EEM’s growth and impact. You’ll have helped the business achieve greater scale and resilience through sharper forecasting, stronger financial discipline, and data-driven decision-making. You’ll have enabled leaders across EEM to deliver ambitious, challenging, sustainable results. You will have strengthened collaboration across our diverse Group, achieving more together than any one part could alone, and guided the seamless integration of new acquisitions into a united, high-performing APEM Group. 

At the same time, you’ll have grown as a senior leader, a trusted advisor not only for commercial decisions but wider initiatives that impact non-financial, risk-balancing business decisions. You will have built a trusted team of advisors, helping to influence and shape strategy at Board level, and created a clear leadership legacy within a fast-scaling, mission-driven consultancy making a tangible difference to the global environmental transition.

Key Responsibilities

· Driving ambitious and sustainable commercial performance as part of the EEM Leadership team
· Work with Business Unit Directors and Finance leadership to create and deliver budget and strategic financial plans with focus on market variables and data, aligned with company strategic plan 
· Using a data driven approach and creating data points to improve forecasting accuracy, including improved revenue and GP predictability 
· Lead on Working Capital optimisation, accountable for attaining targets for Debtors & WIP, collaborating with Central Finance functions.
· Promoting accountability by transforming reporting at a departmental and strategic initiative level and identify areas for business improvement and risk mitigation
· Provide data driven financial advice to senior leaders to support informed decision making
· Strengthening financial literacy and accountability within business units. Promoting frequent use of ERP and Power BI
· Insightful analysis of leading KPIs in addition to other core data analysis:
· Weekly commercial health update using insightful analysis to drive operational decision-making.
· reviewing divisional and Group profitability reporting, and reviewing project profitability reporting, on a monthly basis. Working collaboratively with PMO/PSO to ensure project hygiene standards maintained.
· Analysing and understanding divisional and Group revenue and profitability against budget and forecast.
· Understanding client performance (revenue and profit) with focus on strategic account performance
· Productivity metrics 
· Revenue visibility metrics
· Developing, reporting, and reviewing divisional and Group dashboards (Excel or Power BI, with preference for shift to Power BI over time). 
· Oversight of Business Unit Board reporting, and reporting into the regional report.
· Review of operational delivery model with focus on agile and flexible cost base. 
· Financial approval in line with Delegation of Authority for recruitment, capex, tender pricing and financial contractual terms. Informed decision making based on data and relevant experience
· Proactive tactical pricing/commercial direction to improve tender win rates and flexing margin rates in response to pipeline visibility
· Develop and submit informed Business cases for capex and monitor return on investment post-investment
· Close alignment with the Divisional FP&A function and adhering to group reporting standards and deadlines 
· Mentoring and development of Financial Analysts 
· Close collaboration with UK&I Finance Manager and wider Financial Operations team, with view to continuous review and improve finance reporting processes
· Support and deliver integration of new acquisitions
· Develop within Business unit, programme of Quality assurance for Project and Pipeline dataset with a view to improving data accuracy for reporting and financial decision-making.
· To carry out any additional activities that may be reasonably required or requested.
· To take reasonable care for the health and safety of yourself and others; make use of the tools, equipment, training and resources; and actively engage with colleagues at all levels to contribute to the continuous improvement of health and safety management.
· Complete mandatory health and safety training modules and any that are specific to your role.

Skills/Knowledge/Experience/Qualifications

Essential 

· Qualified Accountant (ACA/ACCA/CIMA or equivalent)
· Background and experience in financial leadership roles, supporting a wider senior leadership team
· Previous experience leading budget processes and business partnering with internal and external stakeholders
· Full P&L responsibility and KPI reporting
· Experience of leading transformational projects
· Experience in building robust and data driven business cases
· Good presentation skills, being able to present financial information to non-financial people to allow them to fully understand and explore options to allow for pragmatic business decisions to be made
· Excellent data analytical experience including financial modelling and scenario planning 
· Strong Excel skills – advanced formulas, pivot tables, creation of dynamic dashboards
· Experience of scenario & financial modelling, building and stress-testing forecasting and “what-if” models.
· Solutions focussed – using commercial thinking to fix financial and business problems

Desirable 

· Able to transform raw data into insights efficiently and explain assumptions to non-finance staff
· Background working for a professional services/consultancy/project focussed business 
· Experience or client facing, engaging with client’s commercial team and senior management
· Experience of M&A and working on M&A integration projects
· Experience working for a high growth matrixed business
· Experience working with operational finance and treasury (including cash management)

Our Values 
Our most important assets are our people who work here. We all work as one team and rely on each other. We wish to create a working environment to which our people are proud to belong, by maintaining our values at the forefront of everything we do. These values are:

· Integrity – We do the right thing
· Quality – Quality in everything
· People - We care
· Forward thinking – We focus on the future
· Positivity – We believe we can
· Fairness – We champion equality 

Our WOW Factor

When home became work, we learned that flexibility, understanding and balance allowed us all to move forward and grow together. So, no matter where you’re based, the hours you keep, the toddlers you have to entertain, or outside interests that help with your wellbeing we’re committed to our Ways of Working (WOW) with each other so we can continue to be our best.

You belong

We recognise that everyone’s story is different. The opportunities, experiences and challenges faced in life shape who we are, and we understand that these are the things that make us individual and unique. Embracing our differences means we’re able to approach what we do from every angle.
Inspiration and insight can come from anywhere, and no matter your history or choices in life, we empower our people to be their best, so we can be our best, together. We welcome the whole you.
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