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Job Description

Role title: 	People Operations Lead
Reports to: 	Director of People and Culture (UK&I)
Grade:		Principal
Sector:		Group Services
Division:	People


Purpose / Scope of role

APEM is a world-class environmental consultancy with a unique blend of specialist capabilities, enabling us to partner with global corporations and governments while maintaining close, trusted client relationships. Our growth trajectory, driven by organic expansion and strategic acquisitions has positioned us as a leader in delivering complex, technically challenging projects across the UK, Ireland, and internationally.

APEM has recently become part of Applus+, an international Group with over 25,000 employed across 65 countries. APEM will become a new division within Applus+ leading the development of a consulting offer, complementing other core and established services. This is an exciting time to join APEM whose partnership with Applus+, will provide both investment and collaboration opportunities to take APEM on its next phase of growth.

This role will form part of the people management team for the UK&I region, you will lead a small team of 3 (People Operations and Payroll), ensuring the smooth, compliant, and efficient delivery of People services across the UK & Ireland. The role is responsible for driving process improvement, enhancing employee experience, safeguarding data integrity, and ensuring consistent, high‑quality operational support to the business. This position plays a key role in enabling People transformation, increasing automation and self‑service, and ensuring robust governance across all People processes.

What success looks like in this role

This isn’t a role where you simply “run payroll” or “manage operations.” This is a role where you shape one of the main contact points our employees have with the business and how it feels to work here.
Over the first 12 months of your time at APEM you will lead the UK&I People Operations and Payroll team through change and that central service is one that others look to as a benchmark. A team that knows what great looks like. One with clear standards, strong capability, agile and compliant. Service will be consistent, trusted, and genuinely valued by the business.
Over time you’ll modernise and streamline how we work increasing automation, reducing manual intervention, and improving data accuracy so leaders can make confident, informed decisions. Governance and compliance will be embedded, controlled, and proactive not reactive. Managers and employees will experience clear guidance, intuitive self-service tools, and a People function that enables rather than frustrates.
You’ll become a trusted partner to the People Leadership Team, leading on projects that make a difference to UK&I employees and ones that underpin our growing global group. Your insight, workforce data, and operational understanding will inform strategic planning and business decisions. You won’t just report numbers, you’ll shape the narrative behind them
For you, this is visible leadership, meaningful transformation, and the opportunity to strengthen your track record in leading operational excellence at in small but changing business.

Key Responsibilities

People Operations Management
· Lead and develop the People Operations and Payroll teams, ensuring smooth, compliant, and efficient delivery of People services.
· Provide coaching and development opportunities to direct reports to build capability and support career progression.
· Act as a key point of escalation for People Operations queries, ensuring consistent and fair application of policies and processes.

People Operations & Process Optimisation
· Own and continuously improve People processes, driving increased automation and self‑service across HRIS (Employee Hub), Zendesk, and SharePoint.
· Ensure seamless data flow between People, Finance, external systems, and other key business functions, reducing manual effort and error risk.
· Identify operational bottlenecks and inefficiencies, recommending and implementing process and workflow improvements.

People Policy & Compliance
· Lead the full People policy management cycle, ensuring timely updates, strong governance, and alignment with Apem Group/Applus+ standards.
· Ensure compliance with employment legislation, GDPR, and internal governance requirements, working closely with legal colleagues where needed.
· Own the People compliance agenda, including audits, record‑keeping, and policy and process governance.



People Systems & Data Integrity
· Oversee the integrity, accuracy, and maintenance of data within Employee Hub and other People systems.
· Optimise LMS integration and system workflows.
· Ensure LMS content, tracking, and reporting remain accurate and aligned with compliance requirements.
· Ensure accurate, timely reporting for People metrics including board reporting, gender pay, workforce planning, and other analytics needs.

Payroll & Benefits Administration Oversight
· Ensure a strong and collaborative relationship between the business and People Ops / Payroll, improving accuracy and reducing administrative workload.
· Support and communicate policy changes impacting benefits, including eligibility, scheme changes, and governance improvements.
· Work with external providers on benefit administration, renewals, and enhancements.

Enhancing Employee Experience & Self‑Service
· Improve employee access to People information across platforms including HRIS and the intranet.
· Drive continuous enhancements to self‑service tools, reducing dependency on the People Operations team for routine queries.
· Ensure all People information is clear, up‑to‑date, easy to navigate, and supports employees in managing their own People processes.
· Collaborate cross‑functionally to create a consistent, seamless user experience across all employee‑facing platforms.
· Champion employee feedback to guide improvements to self‑service tools and overall People experience.

Additional Responsibilities
· Undertake any additional activities that may be reasonably required.
· Take reasonable care for the health and safety of yourself and others.
· Use all tools, equipment, and training provided, and actively contribute to improving health and safety management.
· Complete mandatory and role‑specific health and safety training.


Skills/Knowledge/Experience/Qualifications

Essential
· Proven experience leading a People Operations/HR Operations function. 
· Strong understanding of UK employment law, GDPR, and People governance. 
· Experience optimising HR systems, workflows, and self‑service processes. 
· Strong data accuracy and HRIS administration skills. 
· Experience leading and developing teams. 
· Excellent communication skills with a focus on clarity, consistency, and employee experience. 
· Strong process‑improvement and problem‑solving skills.


Desirable
· Experience working within a multi‑entity organisation. 
· Experience managing payroll operations or payroll governance. 
· Familiarity with Employee Hub, Zendesk, and SharePoint-based knowledge management. 
· Experience supporting ER case management or policy governance.


Our Values 
Our most important assets are our people who work here. We all work as one team and rely on each other. We wish to create a working environment to which our people are proud to belong, by maintaining our values at the forefront of everything we do. These values are:

· Integrity – We do the right thing
· Quality – Quality in everything
· People - We care
· Forward thinking – We focus on the future
· Positivity – We believe we can
· Fairness – We champion equality 

Our WOW Factor

When home became work, we learned that flexibility, understanding and balance allowed us all to move forward and grow together. So, no matter where you’re based, the hours you keep, the toddlers you have to entertain, or outside interests that help with your wellbeing we’re committed to our Ways of Working (WOW) with each other so we can continue to be our best.

You belong

We recognise that everyone’s story is different. The opportunities, experiences and challenges faced in life shape who we are, and we understand that these are the things that make us individual and unique. Embracing our differences means we’re able to approach what we do from every angle.
Inspiration and insight can come from anywhere, and no matter your history or choices in life, we empower our people to be their best, so we can be our best, together. We welcome the whole you.
image1.jpeg




