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Job Description

Role title:           M&A Integration Manager
Reports to:	Divisional CPO
Internal Grade:	Associate Director
	
Purpose / Scope of role
APEM is a world-class environmental and technical engineering consultancy with a unique blend of specialist capabilities, enabling us to partner with global corporations and governments to inform complex solutions to challenges relating to protection of our shared natural environment.
Part of Applus+, an international Group with over 25,000 employed across 65 countries. APEM has formed a new Environmental Services division within Applus+ and in doing so it doubled in size and established a truly global footprint. This is an exciting time to join APEM whose partnership with Applus+, will provide both investment and collaboration opportunities to take APEM on its next phase of growth.
The M&A Integration Manager will play a leading role in the successful transition and integration of newly acquired businesses into APEM's Environmental Services Division. Working closely with divisional leadership, functional leaders, acquired businesses and the Group M&A team, the role will coordinate and deliver integration activities across people, operations, finance, systems, governance, compliance and commercial functions. The role is focused on ensuring acquisitions successfully transition into the Division through effective planning, stakeholder engagement, project management and disciplined delivery of integration priorities.
Acting as the central integration coordinator, you will lead Day 1 readiness activities, transition planning and post-acquisition integration programmes. In addition, you will be responsible for the execution of key integration tasks focused on delivering the first 90-day priorities and medium-term priority programs.
In brief, you will operate across multiple functions and leadership teams, bringing structure, pace, transparency and execution capability to complex integration activities while balancing the objectives of both the acquired business and the wider Group.

What success looks like in this role
You will be recognised as a trusted integration delivery partner who can quickly establish credibility with acquired leadership teams. You will be known for bringing structure, pace and accountability to integration programmes, ensuring agreed actions are delivered, all stakeholders remain aligned and integration objectives are achieved on schedule.
You will have successfully coordinated and executed integration programmes from acquisition through to business-as-usual operation, ensuring delivery of key milestones, effective governance, operational continuity and achievement of agreed integration objectives. Through your work you will bring structure, capability and clarity to complex integration activities, ensuring clear ownership, mitigation of risks, timely decision-making, rapid execution and consistent communication across all stakeholders.
You will have successfully delivered Day 1 readiness activities, post-acquisition integration plans, operating model transitions and business process alignment initiatives, while maintaining employee engagement and minimising operational disruption.
Leaders will value your ability to identify integration risks, challenge assumptions, coordinate multiple workstreams, execute key programs of work on behalf of a function, and provide clear reporting on progress, issues, dependencies and benefits realisation.

Key Responsibilities
· Lead and coordinate acquisition integration programmes across the Environmental Services Division.
· Develop and maintain integration plans, workstreams, milestones, dependencies and governance structures.
· Coordinate Day 1 readiness, transition planning and post-acquisition integration activities.
· Act as the central point of coordination between acquired businesses, divisional leadership and functional teams.
· Support integration activities across Finance, HR, IT, Legal, Commercial, Operations and other functional areas.
· Facilitate integration workshops, planning meetings and governance forums to align priorities and resolve challenges.
· Track and report on integration progress, delivery milestones, business outcomes and lessons learned.
· Monitor integration progress against agreed objectives, timelines, budgets and synergy targets.
· Support operational and organisational alignment activities, including systems, processes, reporting structures and governance models.
· Deliver executive reporting and leadership updates to provide clear visibility of integration progress.
· Track and report on integration benefits, efficiencies, value creation opportunities and lessons learned.
· Contribute to and continuously improve integration frameworks, tools, templates and best practice approaches.


Detailed Responsibilities
Integration Planning & Delivery
· Work collaboratively with the Environmental Services Lead and Global M&A team to understand integration outcomes agreed during the deal process and translate these into detailed integration plans, timelines, priorities and measurable deliverables.
· Lead integration activities from pre-close planning through to post-acquisition delivery, ensuring momentum is maintained throughout the integration lifecycle.
· Develop and execute integration plans covering all functional workstreams, ensuring objectives are translated into practical actions and outcomes.
· Drive delivery across functional workstreams, actively managing dependencies, resolving barriers and ensuring commitments are achieved.
· Establish and maintain governance, reporting and escalation frameworks that support effective decision-making and programme control.
· Take ownership of integration progress, ensuring delivery remains aligned to agreed objectives, timelines and value creation opportunities.
Day 1 Readiness & Transition Management
· Responsible for Day 1 readiness planning and execution activities to ensure acquisitions transition smoothly into the Group.
· Deliver critical operational, financial, legal and people-related integration activities within agreed timeframes.
· Implement transition plans that maintain business continuity, minimise disruption and support a positive employee and client experience.
· Identify, manage and mitigate transition risks, taking proactive action to resolve issues and maintain delivery momentum.
First 90-Day Integration Delivery
· Lead and deliver priority integration initiatives identified during due diligence and pre-close planning.
· Translate integration objectives into practical action plans, accountable owners and measurable deliverables across all workstreams.
· Drive delivery of agreed Day 1 and Day 90 commitments, ensuring milestones are achieved and issues are addressed quickly.
· Maintain visibility of progress, risks and dependencies while taking ownership for driving activity to completion.
· Work directly with functional leaders to remove barriers, accelerate decision-making and maintain focus on agreed integration outcomes.
Functional Integration
· Lead integration activity across Finance, HR, IT, Legal, Operations, Procurement and Commercial functions.
· Drive the alignment and implementation of systems, controls, governance frameworks and reporting structures.
· Identify and resolve cross-functional dependencies, ensuring integration activities progress in a coordinated and efficient manner.
· Deliver agreed operating model, organisational design and process changes required to successfully integrate acquired businesses.
Stakeholder Management & Governance
· Build trusted relationships with acquired leadership teams, divisional leaders and key functional stakeholders to drive engagement and delivery.
· Lead governance forums, integration workshops and leadership review meetings, ensuring decisions are made and actions are progressed.
· Produce clear and insightful reporting on integration progress, milestones, risks, issues and benefits delivered.
· Challenge constructively, influence stakeholders and drive alignment on integration priorities, decisions and trade-offs.
Skills/Knowledge/Experience/Qualifications
Essential 

· Experience supporting post-acquisition integrations, business transformation programmes, change initiatives or complex cross-functional projects.
· Experience within PMI (Post-Merger Integration) Advisory, PMO (Project Mgt Office) Advisory, Operations and Performance Improvement Advisory, Delivering Deal Value or similar consulting environments would be highly desirable.
· Experience delivering synergy assessment and technology assessment, for delivery within agreed timescales 
· Strong programme and project management experience across multiple workstreams and stakeholder groups.
· Experience supporting Day 1 readiness, transition management and post-merger integration activities.
· Experience working across Finance, HR, IT, Legal and Operations functions during integration programmes.
· Strong governance, risk management, reporting and stakeholder management capabilities.
· Experience producing executive-level presentations, steering committee materials and board reports.
· Strong commercial awareness and understanding of value creation and synergy delivery.

Desirable

· Fully qualified Accountant (ideally top 10 trained)
· Holds a project, programme management qualification
· Multilingual (Spanish and/ or Italian).
· Professional services or technical consultancy experience.
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